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Reinvestments into greater geographical diversification continue

Stabilise liquidity, geo-shifting and stabilise credit risks

Keep group-wide liquid assets stable

Diversify credit risks across entire rating spectrum

Diversify credits into entire world (emerging markets)

Stabilise, slightly increase real estates

Stabilise, slightly increase private equity 

Act on opportunistic chances in listed equity after material market set-backs 

|  1  Investment update |  2 |



From the CFO’s desk5

Ordinary income well supported by alternatives

Credit quality more defensive, offset by geographical shifts towards emerging markets

1) Economic view based on market values without outstanding commitments

2) Of which Pfandbriefe and Covered Bonds = 71%

3) Before real estate-specific costs. Economic view based on market values as at 30 June 2019

Ordinary income split

Governments
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EUR 702 m.

Asset allocation
1)

Investment category 2015 2016 2017 2018 30 Jun 2019

Fixed-income securities 87% 87% 87% 87% 87%

- Governments 26% 28% 30% 35% 34%

- Semi-governments 17% 18% 17% 16% 16%

- Corporates 34% 33% 32% 29% 29%

Investment grade 30% 28% 27% 25% 25%

Non-investment grade 4% 4% 5% 4% 4%

- Pfandbriefe, Covered bonds, ABS 10% 9% 8% 7% 7%

Equities 3% 4% 2% 2% 2%

- Listed equity 1% 2% <1% <1% <1%

- Private equity 2% 2% 2% 2% 2%

Real estate/real estate funds 4% 5% 5% 6% 5%

Others 1% 1% 1% 1% 2%

Short-term investments & cash 5% 4% 4% 4% 4%

Total market values in bn. EUR 39.8 42.3 40.5 42.7 45.3

2)
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Disappearing positive reinvestment EUR yields and ...

... significantly lower interest rate levels across the globe

Current analysis per currency of fixed-income portfolio1)

1) As at 15 August 2019, excluding short-term investments and cash
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1.57%
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1) As at 15 August 2019, excluding short-term investments and cash
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Fixed-income allocation varies significantly per currency

Allocation of fixed income portfolio1) per currency EUR 40 bn.

EUR

USD

GBP

AUD

CAD

Other

Corporates Covered Bonds Governments Semi-governments

0% 100%20% 40% 60% 80%

30.0%

45.3%

7.9%

6.1%

3.0%

7.7%

1) Analysis as at 15 August 2019, excluding short-term investments and cash 
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More importantly: maturity profile per currency deviates remarkably

Faster turnover in USD compared to EUR

Maturities of fixed-income portfolio1) per currency Modified duration

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

Other 3.1

CAD 6.1

AUD 5.8

GBP 8.0

USD 5.3

EUR 6.6

1) Analysis as at 15 August 2019, excluding short-term investments and cash 
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RoI under pressure again by around -12 bps per year …

… if reinvestments stay where they are today

Projection of fixed-income portfolio maturing vs. re-investment yield1)
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1) Analysis as at 15 August 2019, excluding short-term investments and cash
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Alternative asset strategies

As compensation for disappearing interest rates in developed markets

Volume and returns1) of main alternative asset strategies

Private Equity Real Estate Infrastructure
Emerging Market
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2)

5Y – IRR3)

11.3% - 14.9%

5Y - IRR3)

4.2% - 11.9%

Target-IRR3)

4% - 10%

1) w/o HR-entities located in emerging markets

2) Volumes as of 15 August 2019; returns as a 5Y Average  as of Q4/2018

3) Range due to several investment structures with different risk-return profiles

P&L Return

4.2%

P&L Return

5.8%

P&L Return

7.5%
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2.9% 2.7% 2.8% 2.6% 2.4%

5.3%
5.6% 5.4% 5.3% 5.4%

2014 2015 2016 2017 2018

Hannover Re Peer Average
1)

Our low expense ratio is an important strategic competitive advantage

The ratio has been improving – in absolute and relative terms

Administrative expense ratio 

1) Peers: Munich Re, Swiss Re, Scor, Everest Re, RGA; own calculation
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We are constantly improving productivity

Premium per employee ratio +20% over 4 years

Gross Written Premium and GWP per employee from 2014 to 2018

EUR 15.0 bn. EUR 19.1 bn.

EUR 5.9 m.

EUR 7.0 m.

FY14 FY15 FY16 FY17 FY18

GWP GWP/Employee

Excluding Argenta and consolidated agencies, fx-adjusted
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Stable other costs allow for new hires and higher IT and project expenses

Cost composition and development from 2014 to 2018

57%
58%

8%

11%9%

9%

26%

23%

FY14 FY15 FY16 FY17 FY18

Personnel Costs IT Costs Consulting Other costs

Total 

CAGR 

+2.8%

Excluding Argenta and consolidated agencies, fx-adjusted
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• Based in Hannover, Germany – relatively cost-attractive location

• Centralised underwriting in P&C

• Service for our clients is provided only in conjunction with business opportunities 

• No major integration project in history

• Clear responsibilities – no matrix

• High degree of delegation of authorities

• Cost leadership as strategic target for decades – part of our DNA

• High degree of internal automation

Key drivers for Hannover Re’s cost leadership

Such drivers are sustainable factors & keep supporting a long-term competitive advantage
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This presentation does not address the investment objectives or financial situation of any particular person or legal entity.

Investors should seek independent professional advice and perform their own analysis regarding the appropriateness of 

investing in any of our securities.

While Hannover Re has endeavoured to include in this presentation information it believes to be reliable, complete and up-to-

date, the company does not make any representation or warranty, express or implied, as to the accuracy, completeness or 

updated status of such information. 

Some of the statements in this presentation may be forward-looking statements or statements of future expectations based on 

currently available information. Such statements naturally are subject to risks and uncertainties. Factors such as the 

development of general economic conditions, future market conditions, unusual catastrophic loss events, changes in the capital 

markets and other circumstances may cause the actual events or results to be materially different from those anticipated by 

such statements.

This presentation serves information purposes only and does not constitute or form part of an offer or solicitation to acquire, 

subscribe to or dispose of, any of the securities of Hannover Re.

© Hannover Rück SE. All rights reserved. 

Hannover Re is the registered service mark of Hannover Rück SE.

Disclaimer


